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Can ¢ Luit Doanh nghn:p nude CHXHCN Viét Nam nam 2005;
Cin cir Didu 1é Cong ty co phin nong duge HAL

Cin cir Bién ban hop Pai héi dong ¢ dong thudmg nién nim 2013 cua Cfmg _
phén nong duge HAI ngay 26 thang 12 nim 2013

QUYET NGHI

Théng nhét théng qua bao cio hoat dpng cia Hi Pong Quan Tri niim 2013 va ké
hoach hoat dong nim 2014

Théng nhit théng qua nhirng ndi dung ciia bio cdo két qua hoat djng kinh doanh
niim 2013 (da dwge cong ty kiém toan UHY kiém todn); Cic bio cdo diu tw; Ké
hoach kinh doanh nim 2014 do Hoi Pong Quan Tri, Ban kiém sodt, Tong gidm
dbc cong ty trinh bay truée Pai hdi véi cac chi tiéu chii yéu nhir sau:

Két qua kinh doanh nim 2013 (01/10/2012 — 30/09/2013):

- Tbng doanh thu: 919.157.989.882 ding
- Logi nhudn trude thué; 64.455.416.924 dong
- Loi nhuin sau thué: 46.306.560.534 dong
Ké hoach nam 2014 (01/10/2013 — 30/09/2014): ‘
~ K& hoach doanh thu nim 2014; 850.000.000.000 dong
- K& hoach loi nhudn trirée thué nim 2014: 60.000.000.000 dong
- Ké hoach loi nhuan sau thué niim 2014: 45.000.000.000 dong
- €6 tire dy kién nam 2014: 20%

Théong qua bao cdo thim tra tinh hinh hoat djng tai chinh nim 2013 ciia Ban
kiém soat.

4. Tlmng qua cic ndi dung to trinh phén phoi loi nhudn nim 2013,
Phéin phoi loi nhuéin nim 2013
_Dvt: VND
No6i dung Cach tinh | S0 tién
. Loi nhudin ké todn trude thué 2013 | 63.233.377.843
2. Thué TNDN nam 2013 17.580.719.966
| 3. Loi nhudn ké todn sau thué 2013 3)=1)-(2) 45.652.657.877 |




4. Trich lip cic Quy 2013, trong dé: | 11.007.328.317
4.a Trich Quy Pau tu — Phat trién san xudt nam (10%) | (4.a)=(3)* 10% | 4.565.265.788
4.b Trich Quy phiic lgi va khen thuong (10%) (4.b)=(3) * 10% 4.565.265.788
4.c Trich Quy Dy phong Tai chinh 1.876.796.741 |

5. Loi nhudin con lai sau khi trich lap Quy 2013 (5)=(3)—(4) 34.645.329.560

6. Loi nhudin con lai caa nim trudce sau khi trich lap

cic Quy 2012 dem sang 154.652.440

7. Lgi nhudin con lai cia nim 2013 (7)=(5) + (6) 34.799.982.000

‘8. Von diéu 1é 173.999.910.000

9. Chia 20% ¢ tirc niim 2013 bing tién mit 9)=(8) * 20% 34.799.982.000

10. Loi nhudn giir lai (10)=(7)-(9) 0

5. Thung qua viéc Uy quyen cho Hoi Pdng Quén Tri lya  chon mét trong cic Cong
ty kiém toan dwgc chap thuin trong danh sich sau dé kiém toan nim tai chinh

2014

— Cong ty TNHH Kiém toan Sao Viét (SV)

— (Céng ty TNHH Kiém toan va Dich vy tin hoe TP.HCM (AISC)

~  Céng ty TNHH Kiém toan DTL (DTL)
— Céng ty TNHH Kiém toan va Tu vin A&C (A&C)
~ Céng ty TNHH Kiém toan AFC Viét Nam (AFC Viét Nam)

6. Thong qua thi lao thanh vién Hoi Pong Quan Tri va Ban kiém soat:

~ Hobi dong quan tri: 5.000.000d/ngudi/thang

~ Ban kiém soat: 3.000.000d/ngudi/théng

~ Thuéng cho Héi Péng Quan Tri va Ban diéu hanh 10% phén loi nhuin trudce

thué vuot ké hoach ndm 2014, Viée phan phdi thi lao cho méi thanh vién Hoi

Péng Quan Tri do Hoi Bnng Quan Tri qu}rc:t dinh.

7. Thong qua t& trinh hiéu chinh Diéu 1é va bd sung nganh ughe kinh doanh.
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Céac 6ng/ba la thanh vién Hoi Bﬂng Quén Trj, Ban iuem sodt, Tong Gidgm déc Cong ty o
trach nhi¢m thi hanh Nghj quyét nay va to chirc trién khai hoat déng, giam sat theo ding
Piéu 1& Té chirc va hoat dong cua Cong ty C6 phin Néng duoc HAL
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‘ BIEN BANHOP
PAI HQI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN NONG DUQC HAI

Vio lic 8 gio 30 phut, ngay 26 thang 12 nam 2013, tai phong hop C — Khéch san Victory — 14 Vo
Van Tén, Phudng 6, Quan 3, Tp. HCM, Cong ty c0 phin nong dugc H.A.l di tién hanh Dai hoi
dong c6 dong thuong nién nam 2013.

I. THANH PHAN THAM DU:
1. Téng s6 cb dong tham dy dai hoi 1a: 71 cb dong, dai dién cho 15.993.853 c6 phiin duoc bicu
quyét, chiém ty 18 91,92% trén tong s6 17.399.991 ¢ phan cong ty da phit hanh.
Can ctr Piéu 102 Luat Doanh nghiép nam 2005, Piéu 18 Diéu 1é cua cong ty, kv hop Dai
hoi dong cb dong thudmg nién nim 2013 clia Cong ty c¢b phin Nong duge HAI voi magﬁ
phin, so lrong ¢ phdn tham dy nhu trén 1a hop phdp va hop 1¢ dai hoi dugc phép tie )/ C
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2. Ong Nguyén Héng Quang dai dién Dang uy khoi Bo Nong Nghiép va Phit Trién Non
Thén — Phé Ban td chirc Pang Uy khoi. ‘
3. Ong Nguyén Chi Thanh dai dién Téng Cong Ty Déu Tu va Kinh Doanh Vin Nha Nude -
Truémg Ban quan Iy von Pau tu 3.
4. Ong Dang Thanh Cwong — Chii tich Hi Dong Quén Tri. .
5. Ong Quéch Thanh Péng — Phé Chu tich Hoi Dong Quan Tri - Kiém Tong Gidm Péc.
I1. NOI DUNG: _
Toan thé Dai hoi dong cb dong da biéu quyét thong qua Chi toa doan, Ban thu ky va Ban
kiém phiéu.
Chii toa doan gom:
1. Ong Pang Thanh Cuong — Chi tich Héi Pong Quan Trj - Chu tog doan
2. Ong Quéch Thanh Déng — Pho Chil tich Hoi Déng Quan Tri — Tong Gidm Péc — Thanh vién

Ban thw ky g@m:
I. Ong Nguyen Thanh Minh
2. Ong Pham Thanh Vuong

Ban kiém phiéu gom:
1. Ong Luu Trong Nhan
2. Ong Tran Cao Dinh Tuyén

Céc ndi dung trinh bay tai dai hi gdm: 1 _
1. Ba Tran Tang Phi Oanh — Chanh Vin phong Héi Dong Quan Tri tuyén bo ly do. thong
qua ndi dung chuong trinh va Quy ché dai hoi Dai hoi dong ¢ dong thuong nién ndm
2013.




2. Ong Pang Thanh Cuong — Chi tich HDQT béo cdo hoat dong ctia HOi Pong Quan Tri
nam 2013 va ké hoach hoat dong nam 2014,

3. Ong Quach Thanh Déng - Phé Chu tich Hoi Pdng Quan Trj - Kiém Téng gidm dée bao
cdo tinh hinh va két qua san xudt kinh doanh nim 2013 (da dugc kiém toan béi cong ty
kidém todn UHY) va cic muc tiéu nhiém vu trong ndm 2014

4. Ba Nguyén Thi Thu Hong - Truéng Ban kiém soat bdo c¢do thim tra tinh hinh hoat dong
tai chinh nim 2013 cua Ban kiém sot.

5. Ong Dang Thanh Cuong - Chi tich Hoi Péng Quéan Tri trinh bay t& trinh phén phdi 1gi
nhudn nam 2013.

6. Ong Ding Thanh Cuong - Chu tich Hoi Pong Quan Trj trinh bay to trinh thu lao Hoi
Dong Quan Trj va Ban kiém soat nam 2014,

7. Ong Ping Thanh Cuong - Chi tich Hoi Bong Quan Tri trinh bay t& trinh lya chon cong
ty kiém toan cho nam tai chinh 2014 va uy quyén cho Hoi DPéng Quan Trj chon cong ty
kiém toan nim tai chinh 2014,

8. Ong Pang Thanh Cuong, Chu tich Hoi Péng Quan Tri trinh bay t& trinh hiéu chinh
Piéu 1¢ va bd sung nganh nghé kinh doanh.

I1I. Y KIEN THAO LUAN:
Quy déu tw Sarus Indochina select
1. Visao sin phﬁm cong ty Dow khong bén nira va ly do ting 10% doanh thu?
Téng giam déc Quach Thanh Dong tra 16i: .
Ly do cong ty HAI ¢6 san phim mang tén thuong hiéu riéng ¢6 cung hoat chat vdi cong
ty Dow nén cong ty Dow khong mudn hai san phim trong ciing mdt cdng ty canh tranh
nhau nén ho tim nha phén phdi khéc.
V& doanh sb ting 10% do chiing ta thyc hi¢n nhiu chinh séch bin hang ddng b nhim
ting doanh s6 bao gdm doanh so tat ca céc san pham.
Doanh sé nam 2014 giam la do trong théng 9 ching ta bén ra thi truwdmg lugng hang 1on
va con lai & thi truong nén niam 2014 ching ta diéu chinh giam doanh s6. Pong thoi
cong ty xdy dung hoan thién b san phdm riéng mang thuong hi¢u HAIL, mé rong nganh
nghe kinh doanh nhu: Bap giong, Bat dong san, tham nhip thi trrdmg hoa kiéng. virom
rau gia dinh...
2. Rii ro nha phin phéi tir 3-5 nim t6i ddi v6i sin phim cong ty nwée ngoai,
hwéng ciia cong ty viée ban sin pham riéng nhw thé nao? Chuyén vién R&D thi
chinh sich phiic lgi nhw thé nao dé nghién ciru ra cic sin phim mdi thay thé?
Téng gidm dbc Quach Thanh Pong tri 1i:
Pinh hudmg thi truomg thy thude cong ty va quan 1y ving cla céc cong ty da quéc gia.
Néu cong ty vin dem lai loi nhudn cho nha cung cép thi s& tiép tuc hop téc, ching ta chi
du béo, khé xéc dinh khi néo.
Trung tim R&D méi thanh 1dp 2012 nhung thuc té hoat dong nay da thyc hin tir nhiéu
nam qua. Déy 12 hoat dong nong cot cho vige phat trién san phdm mai. Nam 2013 viée
danh gid nhin vién qua chi so KPT bude diu c6 hiéu qua, v6i nhan vién R&D frong so
nghién ctru l6n néu dat dugc thi luong hﬂng cao va nang luong. Trong s6 nay giap Ban
diéu hanh giir ngudi tai va dong thoi ¢ nhicu chinh sdch phue lgi khac déi ngd.
Cha tich HDQT cho biét chién luge san phim mang thuong hi¢u HAI: Nam 2010 la 8%,
nam 2013 dat gin 30%, dy kién dén nam 2017 1a 50% san pham HAI va 50% san phim
nuée ngodi dé trénh rui ro.
3. SCIC thodi vén thi dinh huéng cong ty nhu thé nao?
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Chii tich Ping Thanh Cuong tra 16i: Khi SCIC thodi vén cong ty & ¢6 dbi tac chién
lugc khic, khong gay kho khan gi cho hoat dong cua cong ty trong thoi gian toi.

IV. BIEU QUYET THONG QUA CAC NQI DUNG:

nam 2013.
Két qua thong qua:
Ty 1 dong y: 100% s& ¢b phin dy hop
Ty 1é khéng dong y: 0
Ty 1¢ khong co ¥ kién: 0

dong nim 2014.

Két qua thong qua:
Ty 1& ddng ¥: 100% s6 cd phan dy hop
Ty 1¢ khong dong ¥: 0
Ty 1¢ khong co y kién: 0

tiéu, nhiém vu trong nim 2014.
Két qua thong qua:
Ty 1& ddng ¥: 100% s6 cd phan dy hop
Ty 1é khong déng y: 0
Ty 1¢ khong c6 y kién: 0
4. Théng qua tor trinh phan phdi lgi nhudn nim 2013

(4.2)=(3)* 10%
(4.b)=(3)* 10%

4.a Trich Qu¥ Dau tr — Phat trién san xudt nam (10%)
4.b Trich Quy phuc l¢i, khen thudng (10%)
4.¢ Trich Quy Dy phong Tai chinh

5. Lgi nhufin con lai sau khi trich Iip Quy 2013 5)=3)-4)
6. Loi nhudn con lai ciia nim trude sau khi trich Lip

cic Quy 2012 dem sang

7. Loi nhudn con lai cia nim 2013 (7)=(5) + (6)

8. Von diéu 1¢
9. Chia 20% c6 tirc nim 2013 bang tién mit
10. Loi nhudn giir lai

(9)=(8) * 20%
10)= (71—

Két qua thong qua:

Ty 1é dong y: 100% s6 ¢ phan du hop
Ty 1¢ khong déng y: 0

Ty 1¢ khong c6 v kién: 0

Hoi dong quan tri: 5.000.000 dong/ngudi/thang,
Ban Kiém Soat: 3.000.000 dong/ngudi/thang.
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Pvt: VND
Noi dung Céch tinh Shtien
1. Loi nhuan ké toan trudc thué 2013 63.233.377.843
7. Thué TNDN nam 2013 17.580.719.966
3. Lgi nhuéin ké toan sau thué 2013 @ =M1-@2) 45.652.657.877
4. Trich ldp cic Quy 2013, trong daé: 11.007.328.317

4.565.265.788
4.565.265.788
1.876.796.741
34.645.329.560

154.652.440

34.799.982.000
173.999.910.000
34.799.982.000
0

5. Thong qua thii lao Hji Pong Quan Tri va Ban Kiém Soat nim 2013:

1. Théng qua qui ché lam viéc va chwong trinh Dai hoi ddng cb déng thwong nién

2. Théng qua bio cdo hoat dong ciia Hgi Péng Quin Trj nim 2013 va ké hoach hoat

3. Théng qua bdo cdo tinh hinh va két qua sin xuét kinh doanh nim 2013 va cic muc




Thuong cho Hoi Dnng Quan Tri va Ban Piéu hanh l{]% phr]l'l lgi nhugn truoc thué virot
ké hoach nam 2014, Vige phan phdi thii lao cho méi thanh vién Hoi Pong Quan Tri do
Hi Bnng Quan Trj quyét dinh.

Két qué thong qua:

Ty 1¢ dong ¥: 100% s6 ¢b phan du hop

Ty 1é khéng dong y: 0
Ty 1é¢ khong co ¥ kién: 0

soat

Két qua thong qua:

Ty 1¢ ddng ¥: 100% s6 ¢ phan dy hop
Ty 1& khong dong y: 0
Tv 1€ khéng ¢O ¥ kién: 0

7. Théng qua tir trinh lra chon cong ty kiém todn va uy quyen cho Hi dong quin tri

chon cong ty kiém todn cho nim tai chinh 2014.

Két qua thong qua:

Ty 1é dong ¥: 100% s6 ¢6 phin dy hop
Ty 1€ khong dong y: 0
Ty 1& khong cé ¥ kién: 0

8. Théng qua to trinh hiéu chinh Piéu 1& va B4 sung nganh nghé kinh doanh:

a. Bo sung nganh nghé kinh doanh:

Thong qua bido cao thim tra tinh hinh hoat déng tii chinh nim 2013 cia Ban kiém

Piéu chinh bd sung cic nganh nghé kinh doanh nhw sau:

| STT Tén nganh Mai nganh
' 01 | Kinh duant} h?lt dong san, q_uyénhsfr dﬁg dét thude chii 6810
| s& hitu, chu str dung hodc di thue
02 |Bén Pufm Pﬁn:g, lam san nguyén liéu (trir gd, tre, nira) 4620
va dong vat song
b. Hiéu chinh mot s6 ndi dung ciia didu 1¢ nhw sau:
| .
STT |  Npi dung cin diéu N#éi dung sau diéu chinh Ly do
‘ chinh
01 | Phin M& Diu: * “... Gidy chimg nhin dang | Cong ty da thay doi Gidy

Gidy chimg nhénDéng
ky kinh doanh sé
4103003108 ...”

ky doanh nghiép so
0301242082 ...”

chimg nhén va ma s

Piéu 2: Tén va dia chi
cuia chi nhanh

Két qua théng qua:

Stra lai tén va dia chi cua
chi nhanh ding voi tén va
dja chi da ghi trong Giay
chimg nhén dang ky kinh
doanh

- Tén hign tai ghi chua
chinh xac so vai Gidy
chirng nhén

- Mt s0 chi nhanh da thay
doi dja chi

Ty 1& ddng ¥: 100% s6 c6 phan dy hop
Ty 1€ khong dong y: 0
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Ty 1& khong c6 ¥ kién: 0

Bién ban Dai hoi dong cb dong thudng nién niim 2013 hoan tat lac 11 gio 10 phut ngay
26/12/2013, dugc doc trude toan thé Dai hoi dong cb dong, 1a c& so phéap 1y dé théng qua Nghi
quyét dai hoi dong cd dong nam 2013,

Bién ban dugc biéu quyét théng qua vdi ty 1& 100%.

TP.HCM, Ngay 26 thang 12 nam 2013
I PONG QUAN TR]

PANG THANH CUONG
BAN THU KY

Thanh vién 1 Thanh vién 2

NGUYEN THANH MINH PHAM THANH VUONG




